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What You Need to Know

OSHA'’s regulation for the control of hazardous energy defines both affected and authorized employees.
Affected employees are those who might be injured by the release of hazardous energy, but they are
not in charge of locking out or tagging out machines.

Authorized employees are responsible for implementing lockout and tagout procedures and for
informing affected employees when machines are locked out and when locks have been removed.
Because the roles have different responsibilities, training requirements for affected and authorized
employees also differ.

Lockout/tagout procedures required by OSHA help keep shop employees safe from the uncontrolled
release of hazardous energy. But for the procedures to work properly, workers need to know which
category of employee they are—affected or authorized.

Authorized and affected employees both play a role in controlling hazardous energy—making sure
machines can’t be turned on when they’re being serviced or when maintenance is being performed.
The Occupational Safety and Health Administration’s standard for lockout/tagout (CFR 1970.147) lays
out the minimum requirements for controlling hazardous energy in general industry and includes
details on responsibilities for both types of employees.

“By ensuring that both the affected and authorized employees know their respective roles during
lockout/tagout, the safety of all the employees will be greatly increased,” mechanical engineer Dana
Andersen writes for ESC Services.

The OSHA Lockout/Tagout Standard for Authorized and Affected Employees

OSHA'’s lockout/tagout standard describes in detail the procedures facilities should have in place for
controlling hazardous energy, as well as when and how the procedures should be implemented.


https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_id=9804&p_table=STANDARDS
https://www.escservices.com/2014/07/17/authorized-versus-affected-employees/
https://www.escservices.com/2014/07/17/authorized-versus-affected-employees/
https://www.mscdirect.com/browse/lookahead/?searchterm=Lockout+Tagout&hdrsrh=true

The standard generally requires employers to put procedures in place to ensure machines are isolated
from the energy sources that drive them when they are being serviced or maintained and their
unexpected energization, startup or release of stored energy could cause employee injuries.

OSHA offers these definitions:

What Are Affected Employees?

An employee whose job requires him/her to operate or use a machine or equipment on which servicing
or maintenance is being performed under lockout or tagout, or whose job requires him/her to work in
an area in which such servicing or maintenance is being performed.

What Are Authorized Employees?

A person who locks out or tags out machines or equipment in order to perform servicing or
maintenance on that machine or equipment. An affected employee becomes an authorized employee
when that employee’s duties include performing servicing or maintenance covered under this section.

Lockout/Tagout Rules for ‘Other’ Employees

OSHA describes the training required for authorized and affected employees,
but it also addresses training for other employees:

“All other employees whose work operations are or may be in an area where
energy control procedures may be utilized, shall be instructed about the
procedure, and about the prohibition relating to attempts to restart or re-
energize machines or equipment which are locked out or tagged out,” states
the standard.

Lockout/Tagout Procedure: What Is an Affected Employee?

“Affected employees are those employees that are affected by a lockout,” says Andersen. “Their

work involves the equipment that is being locked out, and their job will be affected during the lockout.
Examples of an affected employee include an operator not authorized to lock out equipment or an
office worker whose heating or air conditioning unit is being worked on, says Andersen.

"

Affected employees are not in charge of lockout/tagout procedures themselves, but they could be
injured if the procedure isn’t followed correctly.

“This is the employee that might not have as much control over the situation, but in some
circumstances, might get just as injured or ill from exposure to hazards,” says Kirstie Chisholm, e-
learning manager at Safety Compliance Management. “They are not in charge or handling the hazard,
so they may not be able to control it or provide themselves with appropriate protection from the
hazard.”


http://www.scm-safety.com/the-affected-employee/

Lockout/Tagout: What Is an Authorized Employee?

In contrast to affected employees, authorized employees are responsible for implementing the
lockout/tagout procedures in the company’s safety plan.

"An authorized employee is an employee, such as a maintenance mechanic, who has had proper
training and is allowed to lock out equipment,” says Andersen. “Authorized employees can be affected;
however, affected employees cannot be authorized employees unless they have received proper
training.”

According to the OSHA regulation, authorized employees are responsible for informing affected
employees about lockouts and tagouts—both when locks and tags are placed and when they are
removed. They can remove only the locks and tags that they affixed to equipment, not locks or tags
used by other authorized employees.

Authorized employees conduct periodic inspections of the company’s energy control procedure.
However, the standard states, the authorized employee must not be the same one using the energy
control procedure being inspected. The inspector reviews each employee’s responsibilities under the
procedure with each authorized employee. For tagout processes, the review must also include affected
employees.

“By ensuring that both the affected and authorized employees know their
respective roles during lockout/tagout, the safety of all the employees will be
greatly increased.”

Dana Andersen

ESC Services

How to Train Affected and Authorized Employees in Lockout/Tagout
J. J. Keller says training programs for LOTO procedures need to cover at least four areas:

e The employer’s energy control program

¢ The elements of the energy control procedures that are relevant to the employee’s duties
¢ The restrictions of the program applicable to each employee

¢ The requirements of the standard

“The details will necessarily vary from workplace to workplace, and even from employee to employee
within a single workplace, depending upon the complexity of the equipment and the procedure, as well
as the employee’s duties and their responsibilities under the energy control program,” J. J. Keller says.

Need help with lockout/tagout training? Read “4 Must-Answer Questions to Help Your Lockout/Tagout
Training Program.”

According to OSHA, authorized employees need to be trained to recognize hazardous energy sources,
the type and magnitude of the energy available, and the methods and means needed for isolating and
controlling that energy. Affected employees, on the other hand, only need to be trained to know the
purpose and use of LOTO procedures.

In addition, both authorized and affected employees must be retrained whenever there is:

¢ A change in their job assignments
¢ A change in machines, equipment or processes that present a new hazard
¢ A change in the energy control procedures


https://www.mscdirect.com/browse/lookahead/?searchterm=Lockout+Tagout&hdrsrh=true
https://www.jjkeller.com/learn/osha-lockout-tagout-faqs
https://www.mscdirect.com/betterMRO/safety/4-must-answer-questions-help-your-lockout-tagout-training-program
https://www.mscdirect.com/betterMRO/safety/4-must-answer-questions-help-your-lockout-tagout-training-program

Retraining should also take place if any employee demonstrates a gap in the knowledge of the LOTO
procedures.

Heather Hunt at L&D Daily Advisor writes that though the training requirements differ for authorized
and affected employees, training can take place at the same time.

“You may train them together as long as you cover both areas and clearly state to the ‘affected’
employees that they are not authorized to perform any of the duties of an ‘authorized’ employee,” she
says.

MSC can help you create a safer workplace to keep your team protected from electrical hazards. For a
FREE assessment, training, programs and products to keep safe, visit mscdirect.com.

CLICK HERE to explore product solutions that help maintain a safer workplace and check out MSC's
Safety Guide Book for more even tips.
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